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SAN JUAN UNIFIED SCHOOL DISTRICT 
Curriculum, Standards, Instructional, and Student Services Board Advisory Committee 

Regular Committee Meeting Minutes 
Wednesday, January 18, 2017 

Board Room 
 
 
SJUSD 
3738 Walnut Avenue 
Carmichael, CA 95608 
(916) 971-7216 
 
Members Present: Edric Cane, Gary Elazier Jr., Deanna Fernandes, Ron Pyle, Robert 

Thacker, Tamara Wahlquist 

Staff/Guests Present: 
 

Melissa Bassanelli, Sue Hulsey, Roxanne Mitchell,  Cris Petroni, 
Martha Quadros 

Board Member Present: Mike McKibbin 

Members Absent: Donna DeMartini, Colmar Figueroa-Moseley, Judy Flora, Etta Sikich 

Call to Order/Introductions: Gary Elazier called the meeting to order with introductions at 6:33 
p.m.   

Visitors Comments: 
 

Tory Crowder-No comment 

  
NEW BUSINESS 
Student Refugee Population: 

 Roxanne Mitchell, Director, Student Learning Assistance, Martha Quadros, Program Manager, English Learners 
and Multicultural Education, and Heather Berkness, Counselor Special Programs provided information regarding 
the Refugee School Impact program and grant (RSI).  

 Heather Berkness oversees the refugee program and the grant. San Juan Unified School District (SJUSD) is one 
of eight school districts who were awarded the grant funds. The $128,000 grant is in addition to other funding 
supports. The funding is given on an annual bases for the next two years and serves 162 refugee students.  

 Students designated as refugee include: 
o Refugees 
o Asylees 
o Certified Human Trafficking Victims 
o Afghans and Iraqis with Special Immigrant Visas (SIV’s) 

 The number of refugees in the Sacramento area has grown from 1,847 in 2015 to 2,808 in 2016. The number of 
refugees in SJUSD has grown from 1,566 in 2015 to 2,103 in 2016. 

 The high density languages are, Arabic, Dari, Farsi, Pashto, Russian, and Ukrainian. The largest number of 
refugees are Arabic speaking. 

 The refugees experience settlement issues such as, personal adjustment, (family, social skills, school orientation, 
self-identity) and mental health implications due to trauma.  

 The grant is used to improve academic outcomes and graduation rates, improve family/school communication to 
reinforce learning at home, and provide professional development to improve instruction and cultural 
understanding.  

 Upon enrollment at the San Juan Central Enrollment office students are provided a welcome kit that includes a 
backpack and bilingual dictionary.  

 Professional development is provided for staff in a three-part series on cultural competency and engaging refugees 
in the classroom.  

 Extended day learning activities and English Learner (EL) Saturday Academy is provided for the students.   
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 The Refugee School Impact program has served about 482 refugee students from January 2015 to August 2016 
through EL Saturday Academy, EL Summer Program, Building Oral Language Through Music Program (at 
Howe Elementary), and the after school programs. 

 The California English Language Development Test (CELDT) has a target for EL students to increase one level 
per year. EL students take this test until they are considered fluent in English.  Of SJUSD students who have three 
years’ worth of test data, 45% have shown a one year growth and 51% have shown a 2 year growth.  

 Plans for the future of the refugee program would be to develop an advisory team that would include refugee 
parents and students, continue the growth of the EL Saturday Academy, increase community outreach to high 
density school sites to help students better acclimate, hire a Farsi community staff liaison, more staff training, and 
additional support for EL summer programs.  

 Committee -What is the average age/grade level of the student refugees?  
o Staff -We don’t have a breakdown of that, but our Saturday Academy serves grades 3rd through 12th and it 

is very evenly distributed.  
 Committee - How are they spread across the district? 

o Staff - The resettlement agencies are mostly located in the Arden/Arcade area and they try to settle 
families close to the resources, this has impacted the schools in these areas.  

 Committee - Is the district expecting to see an increase in refugees? 
o Staff - There is uncertainty with the new administration coming into the federal government. Sacramento 

is a secondary migrant city and will continue to see some growth. 
 Committee – Why did we receive the grant, because we have a large number of refugees or is it our funding plan?  

o Staff - I think it was both, SJUSD was one of eight grants awarded and I believe the grant that was well 
written and the number of refugee students we received played a role in our receiving the grant.  

 Committee - Does SJUSD hire any of the translators that worked with the United States Army? 
o Staff - Yes, SJUSD has hired several. 

 Committee - If the grant was given for 162 students, but the program serves 482, where do the funds come from 
 to serve the other students? 

o Staff – Additional funding is provided through English Learner, Title, and LCAP.  
 Committee - The presentation showed refugees from Eastern European and Middle Eastern Countries - does 

 SJUSD receive students from other parts of the world? 
o Staff - SJUSD does, but the grant does not serve those students.  

 Committee - How is SJUSD communicating with families so they are able to use the resources available to them? 
o Staff - Heather Berkness’s office is located at San Juan Central and we are able to meet with students and 

families as they come in to register. The resettlement agencies tried to place families in other nearby 
communities but they are more comfortable being located near the agency so they tend to move back to 
the Arden/Arcade area where they can find the resources they need.  School community workers meet 
with families at school sites during the week  There is a Bilingual Instructional Assistant who also reaches 
out to families by going to their homes and visiting with them.  Martha Quadros meets with the families 
monthly.  Parents are invited to the Saturday Academy. The Sacramento County library works with the 
Saturday Academy for the first five weeks.  They set families up with library cards, share what the library 
has to offer, have family story time, and provide books in their native languages.  

 Committee - It would seem that the Arden/Arcade area would be saturated at this point.  Are there plans to move 
 out to other areas?  

o Staff - It is uncertain what will be happening in the future. Resettlement agencies are looking at West 
Sacramento and Yolo County as well.  

 When Mike McKibbin attended the state school board meeting he was impressed by the number of school board 
members who approached him about the SJUSD refugee program. He had no idea that SJUSD was only one of 
eight in the state. Does SJUSD know where they rank in the state of receiving refugees in comparison to other 
districts?  Do we know the average number of years it takes for a refugee to actually reach a settlement location 
from where they come from?  

 
Elementary Literacy Update: 

 Sue Hulsey, Assistant Superintendent, Elementary Education, and Cris Petroni, Director, Elementary Education 
shared an update on the Elementary Literacy Plan.   
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 The focus on literacy at the elementary level is important because it is a gateway to reading and will benefit 
students in all subject areas. The plan included staff development for school staff.  SJUSD is so diverse and sites 
were doing a variety of different things with a diverse set of skills. There was a need to take teachers where they 
were and move them to a higher level of approach.  The district has not had a Language Arts adoption in about 14 
years.  Teachers needed to be responsive to students in their classrooms and principals were charged with finding 
out what their sites needed to support the plan.  

 Balanced Literacy has many components, the goal is moving students to independent reading. This is achieved by 
providing guided reading.  Guided reading is placing students in small groups (5 to 6 students) of students at 
similar reading level, providing the right level of text for the group, and having each student read aloud.  The 
groups are flexible as students move from one reading level to another. The other students in the class will be 
working on other projects until it is time to rotate into the guiding reading group.  Teachers keep a running record 
assessment of each student so that they can see what the student is doing and what they need for support. Teachers 
will get to know the students very well.  

 All 31 schools participating in the K-2 literacy initiative had 100% buy-in by their teachers. 
 “The Next step in Guided Reading” teachers workbook provides excellent step-by-step instruction on the how to 

move students to independence. Two instruments being used are the Lesson Planning, Early Guided Reading 
Lesson Plan and the Reading Behaviors.  Using the Guided Reading Program worksheets are excellent guides for 
teachers on how to move students to the next step.  

 Very specific targeted professional development was negotiated with Scholastic to bring the best possible 
consultants to SJUSD.  Consultants worked with teachers in the classroom with their students in addition to 
providing the summer start-up workshop.  

 Bins of book are prominent in the balanced literacy classroom, it is key to have the right levels of books for 
students to be able to select from. The fiction and non-fiction books provided cover a variety of topics to spark the 
interest of every student in the classroom.   

 The participating school sites were provided with books to create Book Rooms for their school that every teacher 
has access to.  About 35,000 books per site were purchased by the district with each school having to provide 
$6,000 of their own funds. 

 Eight schools were added in 2016-2017 in addition to the 23 sites already participating in balanced literacy. 
Consultant led grade-level planning and on-site coaching with one teacher per grade level was provided.  

 The district will have an English Language Development (ELD) instructional materials adoption pilot in the 
spring.   

 In the spring we will continue to monitor the implementation and review feedback, refine the plan based upon 
feedback, offer the remaining sites the opportunity to implement the plan at their site in the fall of 2017, and begin 
planning the PD around the new adoption. 

 Committee - Did the PD taking place spark interest in the other schools not participating in the initiative? 
o Staff - The schools not participating have been working on other areas of need at their schools, and 

adding one more component to the staff was just too difficult.  However, as they see the rollout and 
progress being made it is arousing the interest of the other sites.  All schools will be involved in the 
textbook adoption. We do look at the same data points for all schools, and there is still accountability for 
sites not participating in the initiative.  

 Committee - Is grammar and spelling a component in the new English Language Arts adoption? 
o Staff – Yes, and it is part of the guided reading component in the Balanced Literacy.  

 Committee - At a parent meeting a mother of a 2nd grade student shared that her student could read the material, 
 but didn’t understand what she was reading.  Do students talk about what they are reading with the 
 teacher?  

o Staff - Comprehension is the most critical piece of the plan and it is part of the training teachers receive. It 
is included in the running records assessment. Students can be fluent in reading but are not able to 
articulate what they are reading.  Teachers must be familiar with the material and know what the books 
are about in order to assess the student.  

 Committee - What is being done for grades three through five? 
o Staff - Planning is taking place but it needs to be incremental and embedded.  A lot of schools on their 

own have been purchasing books for the upper grades and doing guided reading without the formal 
training.  

 Committee - At what grade level do students start to work with a dictionary? 
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o Staff - The dictionary is always an important part of the learning and is available for students at all grade 
levels.  Its use is introduced to students as they use the glossary at the end of a book.  The dictionary is 
formally introduced in third grade.  

 Committee - What types of books are provided and how many at each level? 
o Staff – There are10 to 12 at each level and both fiction and non-fiction are available. The new textbook 

adoption will add additional materials. 
 Committee - What is a one-on-one conference? 

o Staff - It is conferring teacher to teacher one-on-one.  
 Committee – Are more advanced students grouped with more advanced and lower level grouped with lower level 

 students? 
o Staff - Mixing of levels can be done some of the time, and works best in math, but it takes some formal 

training.  Knowing student’s strengths and challenge areas, and grouping appropriately hit the needs of 
each student where they are.  

 Committee - Since funds for the three years were given all at one time, are there still funds for the remainder of 
 schools who have not yet started the plan? 

o Staff - There are funds available for the remainder of the schools. The funds are given to each site as a 
one-time materials purchase. There is not funding to replace lost materials, but schools have funds that 
can be used for this. The funding used to provide training by Scholastic also includes training of one 
teacher at each level that will be available to train new and additional staff as they are added and someone 
retires. Guided reading is used in a small portion of the school day, but there are many other minutes that 
are devoted to literacy.  We anticipate proficiency will continue as students move up in grade level. 

 Committee - If the schools decide they want to start next year, will they still have the three-year program? 
o Staff -Yes 

 Committee – How will new staff be trained? 
o Staff - They will be trained by using the trained teacher at each level, a booster training in the summer 

may be provided, and site principals who have also been trained will support new staff. 
 Committee - How is the plan working with English learners (EL)? 

o Staff - It is a perfect vehicle with the EL to help them learn the languages and the strategies that are taught 
and are great tools to elevate and accelerate the reading. There are materials provided specific to EL in 
addition to the new ELD adoption. 

 Board - Is the Scholastic contract annual, year to year? Is PD for grades three through five significantly different 
 than what is going on in TK-2? 

o Staff- Yes, the contract is annual.  The department of Professional Learning and Curriculum Innovation is 
doing the third through fifth grade training, and it is very different.  

 
Approval of Minutes: 

 A motion to approve the December 7, 2016, minutes was made by Bob Thacker, seconded by Ron Pyle. Motion 
carried (5 ayes, 0 opposed, 1 abstentions).  
 

Chairperson’s Comments/Committee Business: 
 Gary reminded committee to follow protocol by contacting the committee liaison, Melissa Bassanelli with 

questions or request for information.  Melissa will work with staff on their availability to get you the requested 
information. 
 

Reports to be Heard: 
 Board Member:  

o Mike appreciates listening to the committee members and the questions they ask of the material.  Many 
times they are very different from what the board asks.    

 Staff Members:  
o Melissa shared the Equity and PLI departments hosted another Culturally Responsive Conference on 

January 9th that focused on the elementary school staff.  Five hundred individuals registered for the 
conference and 499 attended. There were 30 half day or full day sessions and a lunch forum with limited 
number of available seats.  More than half of the session instructors were San Juan employees, and the 
others were from outside the district.  
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o There will be an instructional materials community showcase in the board room on Thursday, January 
26th from 6:00 p.m. to 7:30 p.m.  

o An invitation to participate in technology instructional planning was sent to all committee members.  The 
meetings will be twice a month with one being a virtual meeting.  

o Sue met with the all elementary (K-5, K-6, and K-8) schools principals for the monthly network meeting.  
In the meeting they worked on the System of Professional Growth (new evaluation program). Principals 
worked to refine their skill in deep conversation through instruction.  

 Others:  
o Edric shared that the Carmichael Kiwanis Club handed out $1,000 incentive grants at their last meeting. 

Josh Costa, Principal at Thomas Kelly was there to accept the award for his school site.   
o Tamara shared about the wonderful Lion King Junior play taking place on February 16th and 17th at 

Schweitzer, directed by a Del Campo student. Also, the play Beauty and the Beast Junior taking place in 
May at Arcade directed by the science teacher. 

o Edric and other committee members heard the commercial for the new Unschool and are happy the 
district is getting the word out to the community.  

 
 Future Agenda Items: 
 February 

o Equity Update (D & I) 
o Student Civitas Project (D & I) (Abigail White) 

 March 
o Brown Act 
o Advance Programs Access (D & I) 
o New High School Courses (A) 
o Graduation Requirements (D & I) 
o English Language Development (D & I) 

 April 
o MTSS Update (D & I) 
o LCAP (D & I) 
o Textbook Adoption (A) 

 May 
o Reporting to Parents (D & I) 

 June 
o TBD 

 Committee Request 
o Homework Policy 

 
Adjournment:   
The meeting was adjourned by Gary at 8:26 p.m. 
 
Respectfully submitted, 
Stacey Packard 
Committee Secretary 


